
SDMC Agenda

Valley West Elementary

Logistics:
Date:3/7/2022
Time: 3:15-4:15
Location: Valley Cafe
Facilitator: Samantha Woods
Note taker: Arielle Edwards
Materials:
Items to Prepare Before Meeting:
Review School Improvement Plan and
December’s Meeting Notes

Professional Expectations: (binary “musts”)

· Meeting starts and ends on time.

· Tame the technology.

Team Norms: (attitudes/mindsets/processes)

· Be present.

· Be purposeful.

· Be yourself.

Present Members

Mrs. Perez

Ms. K.C.

Ms. Calhoun

Ms. Sally Bercu

Ms. Ali

Ms. Tran

Ms. Santos-Cooper

Mrs. Woods

Mrs. Nwuba

Ms. Edwards

Absent Members

mailto:aedwar12@houstonisd.org


Time Agenda Item Team Notes Action Items

5 minutes Committee Members Introductions

20-30
minutes

Review Progress of School
Improvement Plan

Board Goal 1 ELAR

Board Goal 2 Math

Board Goal 3 School Progress

Board Goal 4 Closing the Gaps

Interventions

ELAR

Math

School Progress

Closing the Gaps

We are currently capturing
data from snapshots,
STAAR progress
monitoring, Ren 360, and
Imagine Learning to
measure student growth.
This is a work in progress
and updates to data will be
posted soon.

Literacy Now has proven
to be a success piece to



increasing student growth
in grades 1 and 2.
Teachers shared their input
of noticed growth in
participants.

Interventions:

● Literacy Now
○ 1st and 2nd

graders
completed
progress
monitoring
for students

○ 1st
Grade-stud
ents are
pulled twice
a week,
there is
growth with
the students
(HFW,
Fluency,
Comprehen
sion)

○ 2nd
Grade-stud
ents have
grown and
improved in
confidence
and reading
level

● HB4545
○ Tier 3

students
who were
not
successful
on STAAR

○ Intervention
lab for



Imagine
Literacy/Mat
h

○ Mentoring
minds

● Kinder Pull-Outs
○ Tier 3

students
have started
receiving
end of day
pullouts

● After School
Tutorials

○ T/Th from
3:15-4:45

○ Considering
sat tutorials

● Spark Camps
○ Held during

spring break
○ 2nd-5th

grade
○ March

14th-16th
8am-2pm

15 minutes Other Topics from
Parents/Community
Members/Committee Members

Focus on building
additional community
partnerships

Attendance concerns

Potential parent workshops

Home resources



Adjourn 3:52pm


